Ministry Evaluation & Development Process

During

Dhirtng the worship service, what appens te sequenice? Who 15 imooloed ?
Howr are yont expecked o parbicipate? Who and whak does Hie content
addressT Wt language and vocabulary are used? What fs the quaiity
o e prartous aspects of M worshp serpiee?

Right After

After the formal worship program is pver, ihat do people do? Do they
st around awolidle or leate vight givay? Hote do they relate i you
and one anoller? Is tere amyone standing around alone, seemingly not
knotrng wliat to do wikl Semselves? Wiat are fhe netvcomiers doing?
Wiz s relatineg with them? Oy, wdtere haoe they gone?

Outside

Whiat happens as you leave e sanctueary? What's goimg on? Are there
mectings, refreslments or inforsmal milling sround? Who lingers and
sheys? For wdat avd hote long? And, wlo leates right ooy 7

Rest of Day
Do woee do arggtieireg one the ooy home? What do you wsually do ofter
clwirgl and the rest of the day? With wiiowm?

Pretend to be the hypothetical audience and determine need

for change
Mow pretend to be Earl and Susan Tanaka and their kids and ima-
gine what it would be like for them to experience their hirst day at
your church. Start before they wake up that morming, follow them
throughout the day, and end by speculating what would happen
tov them atter that hrst encounter with your church in the days and
weeks to follow. Again, this imaginary journey is to be taken as if
nothing has been changed to the way the church normally does
worship services at present. In the process, ask questions similar
to those that follow. And, depending on the answers, decide whether
there are needs for improvement. Keep a list of these needs for change
and any ideas as to how these needs might be best met. Don't spend
a great deal of time generating these ideas for change. Just jot them
down if thoy come to mind. The main objective at this ime 15 sim-
ply to determine exactly what needs changing.

At Home

Winat do you as Farl and Swsan, four-year-old Hrandon and six-monti-
ald Megarn (ov wfioeter they furee Become after you cuged their ides fr-
ties) wsually do on Swnday mornings and the st of the doy?

Whienr do you Iuroe do gef wp and wiet do yow e fo do to get ready for
chirei?
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