Ministry Evaluation & Development Process

Apply the SNOPES planning pro-
cess of a similar process with which you are more comfortable,

StE p wehether adding or improving o ministry.

Mow that each existing program, activity or event that needs

improvement has been evaluated, the SNOPES planning pro-
cess can be applied o develop an effective means of implementing desired
change. The acronym SMOPES stands for Scope, Meeds, Obpodtives, Program,
Evaluation and Schedule, These words represent the steps in the planning
process in order of implementation. One additional step should be added
at the end, not included in the acronym. That step is Budget. This process
has been taught by Campus Crusade for Christ as part of their raming in
muniskry management.

Scope
First, establish the boundaries of the program’s focus, and consider
any constraints and parameters that should influence decsion-making,.

The following are some questions to ponder in determining the scope
of the planming:

Wisal mppustry program are you secking b fmprope or add?
tar st chorch aned congregalion 15 i aesigred?
Wit is your primary audience for the progran?

Are any secondary audiences mfluenced by the charges you are sbont fo
meake oF Hwe program you are sbout fo add?

Are any related ministry programs affected by the dumges made or e
program added?

Are Hyera cortarn commelions, commiiments o circumstaeeces Hiad siiould
shape the added progrom or dimges made fo an exisfing program, swclh as:

~ Relatea Bitdical precedents and principles

~ Yorer pirilosopdy of ministry and core malues

i |'.15|'.,1.I'I|Jl and fradiiions nf'_l.-.lru' loval churei
Deneneinabions! and local drerch docteine gmd policies
Ceeltueral values and dynamics

i

Meeds

Mext, list the needs tor change developed as a resulf of evaluating
the existing ministry program under consideration or a comprehen-
sive list of needs to be met by the new program being added. For
example, oneo statement of need resulting from the evaluation of the
waorship service might be, “We need to provide as many of our first-
bime visitors as possible with directions W our church before they
attempt to come.”
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