Process for Introducing Change

Step

Step

Step

Mold/modify
Forrm a smmall prroup that Caiy servie asa prototy pe amal leadd b yoursel|
Mold and modify how the small group is conducted until it is rea-
somably effective

Maodel

Invite podential leaders to experience the small group

Mentor
Have the potential leaders in the group assume leadership so they
can be evaluated by vow and thaar peers

Maobilize

Send them oul on their own Lo start a small growp

Move on
Visit from teme bo time
Bring them togethor from time to time

Wihat events or activities world you go fof

Wi tpeuld you obserpe?

Whnat would you obseroe them domg?

Whiat iopuld gou Took for?

Hower showeld you belaoe?

Howe toonld you wtilizefrelate to the others in wour commitiee?

Whonn wanld you meef?

Howe tronld you speaad time woeth Hhem?

Wlwal toowuld o ask or disruszs?

Hoter sach e showld you sperd wikh Hem? Over what period?
Hower do you determine what needs changing?

Hozer do yon krrote swhen fo ot fo the next phase?

Howe do you go abowd shaping what meeds cangig?

Whiat do you haoe the freedom to cdhange?

Whown strowld you inoaloe i deteeminen g the shape of change?

Howr are you relating to the otfers on your committes?

fHom are you relating to Hie congregation s @ whole?

Hote o gow knote Hhe chges are going to make o posttioe difference?
Lhe wohone? Wheo might be negatively affected?

How do you knote wlen ko mowe fo the next phase?
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