Leadership Identification Process

Central beliefs or Faith Statement

As important as agreement is among the leadership of a church in
the areas of mission, vison and values, it = just as carucial, oF ned
more 50, that all the leaders be unified at the maost foundational
level of what makes the church a church; the focus of faith and the
basis of belief. Those biblically-based convictions which the church
upholds as central and non-negotiable in order for a person to be J
Chnishan and a group of Chnstians to be a church should be embod-
ied in a statement of faith that serves as the first and most central
sel of cntenia for leadershap, Each and every person selected
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statement of the church as rellecting their own.
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; As obvious as this critenia for leadership may scem, it cannot
':limﬁhﬂ'”' the be overlooked as s often the case. Many times churches
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because of ragmentation due to disagreement among theire
leaders at this fundamental level of basic belief.

Commitment to the church or church membership

[1tis a E_:_.m'}d idea to
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Another essential basal criteria for leadership sometimes deemed
unnecessary 15 church membershap, This s often the case for chunclwes
suffering from a shortage of leaders to fill vacant positions in thear
leadership structure. This tendency is typical lor churches cither
small and dechning or those expanding so fast that their formal
membership and leadership development are not keeping pace with
their growth, In esther case, it is a mistake o select loaders who are
not yet members. This is like saying it is all nght for an engaged cou-
ple to go ahead and have sex because it is assum eel they are even-
tually going to get married. Many don't.

Im fact, it is a good dea to ask people bong consadered
for leadership to recommit to membership in the church
before selection, People become members at various times
ey in the hustory of the church and at different stages in life.
When they first joined, the terms of membership, if there

in the church wera any, may have changed significantly since then,
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Al=n, rlu'}: rr'ri!_;llul have joined when very voung, with reasons [or
becoming a member quite different from their present understanding
of what it means to be a member, It is just sound, pragmatic sense
b manke sure that each person boeing consadenad for leadership shares
and is committed to the same understanding of what is expected
of church members as the other leaders in the congregation,
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